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Submitted by Murray Coulter, Secretary

The Faculty Senate teld nine regularly scheduled meetings during the aca
(meetings #52 through #60: for the months of September 1983 through May 1984.
Faculty Senate meeting was called by the Agenda Committee for April 25, 1984,
ize call of a General Faculty meeting April 27, 1984, that would address spec
arising from a new tenure policy proposal presented by the University Preside
April 30, 1984.

The September 1983 fleeting was chaired by Faculty Senate President Charl
but all subsequent meetings of the academic year were chaired by William Mayer
(October through Decembe- 1983 as Vice-President in the absence of President
and January through May :984 as president by succession following President B
resignation.) In the absence of President Bubany the executive function of t
was carried out by the Agenda Committee consisting of Vice-President Mayer-Oa
Secretary Coulter acting as an executive committee after November 1983. Foil
Senator Mayer-Oakes succession as President of the Faculty Senate, that organ
continued with the addit_on of newly elected Vice-President Adamcik in Februa
President Mayer-Oakes also formed an advisory committee composed of senate co
chairpersons to assist the Agenda Committee in its planning and deliberations
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During the year the following guests shared information with the Faculty
as follows: Dr. Gene Medley, Director of Admissions and Records; September ,
concerning registration orocedures. Dr. Robert Sweazy, Chairperson, Athletic
on activities and decisions coming out of the NCAA convention in Dallas on Ja
1984. Jim Noble, Studen: Association President on April 25, 1984 to indicate
of the faculty's positiol on the newly presented tenure policy. Karen Johnso
Counsel for TSTA to give observations on the proposed tenure policy. John Da
various occasions throug`lout the year concerning goals of the office of acade
"24 issues" of priority )resented by President Cavazos to the Faculty Senate
eration, the new proposel tenure policy as well as the existing and old propo
grievance procedures, tha faculty handbook, and the Office of Research and Vi
for Research position.

AD HOC COMMITTEES OFTHE  FACULTY SENATE 

Ad Hoc Committee to Develop Viable Policy Recommendations on External Funding

The Senate approved the final report of the committee and instructed thaiit be
forwarded to the President of the University for incorporation into the Opera,ing
Procedures Manual of the University.

Deadweek 

The committee found no compelling need to change the current "deadweek" ?olicy but
indicated regret that no days were allowed for preparation of final examinations by the
students and recommended that adjustment in the calendar be studied by an apvopriate
study committee of the Faculty Senate for further report.
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STANDING COMMITTEES OF TEE FACULTY SENATE

Committee on Committees

The committee presented its report in November 1983 which included a slate of
nominees to fill many vacancies. In addition, the Senate instructed the Committee on
Committees to consider 1Lbrarians for committee appointments in the future. At the
January 11th meeting, a romination Committee slate was presented to the Senat e.

Elections Committee 

In September of 198, the Elections Committee advised the Senate of its operational
problems and reported the results of elections that it had supervised.

Academic Affairs Conmittee 

Although the committee made no reports during the academic year the Senate referred
the matter of uniform reporting dates for faculty members to that committee aS 'well as
recommendations concerning the matter of academic dishonesty.

Faculty Status and Welfare Committee 
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Reports were given concerning the development of the faculty handbook an
with its publication as veil as reports concerning acceptance of a proposed t
and/or replacement of the footnote in the existing tenure policy. In view of
stances concerning loss of the footnote in the current tenure policy the comm
directed to consider amendment of the tenure policy to incorporate the conten
missing footnote.

Senate Nominating Committee 

A slate proposed by the Committee on Committees was elected on January 1
to prepare a slate of officers for the next academic year as well as a slate
fill vacancies of University committees and the now vacant vice president pos
Faculty Senate. On February 8, the nominees for the replacement of the vice-
were presented as well as a slate of officers for the next academic year. Dr
Arts & Sciences, was elected Vice-President to serve the remainder of the aca
In the March Senate meev_ng, officers for the next academic year were elected

President, Evelyn Davis, Home Economics; Vice-President, Ernest Sullivan, Art
Secretary, Henry A. Wrigkt, Agriculture.

Budget Study Commit.ee 

Report was made con:erning various considerations associated with merit
decisions and possible policy variations. The committee recommended that the
Status & Welfare Committee or one of the Faculty Senate Study Committees be c
the investigation of the criterion that are used to determine merit salary d
from among colleges and administrators.

Committee A & B 

Committee A's repor: was submitted concerning administrative accountabil
committee recommended that administrators be evaluated from below as well as
submission of Committee 3's final report on April 18, 1984, the Senate moved
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of the six objectives sumitted in that report as follows:

(1) Identify the cirrent status of faculty evaluations of chairpersons Lnd deans.

(2) Justify the nead of faculty evaluation of administrators, including purpose

and function s:atements.

(3) Determine faculty interest in the process and feedback of faculty evaluation
of the vice prasidents and the president.
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Committee A & B report tinued 	

(4) Develop a work sle system for faculty evaluation of administrators.

(5) Provide the op ortunity for administrative input and cooperation of he
development of the system of evaluation.

(6) Develop policy and procedure recommendations as part of the system 0
evaluations.

Action on Committee B's ieport above relieved a need for any further action on

Committee A's recommenda ions.
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